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2017 was a year to celebrate this great country we call home. It was a year 
where Charlottetown, with its unique history finally was recognized in  
Ottawa as the Birthplace of Confederation.    

Charlottetown is a great City and as we enter into a new year, I reflect on 
the progress we have made and I am so proud to be your Mayor. 

The City is growing in positive ways and there is so much to be shared. I 
could not possibly mention all who have contributed to its success and con-
tinue to do so but I would like to mention a few; tourism numbers are at an 
all-time high, growth in Charlottetown continues to climb, our Police and 
Fire departments are the best there is, the implementation of the Char-
lottetown Alert System and Citizens Police Academy programs are  
certainly some of the 2017 highlights. 

All who work daily in City Hall, staff from all City Departments and indeed 
City Council need to be recognized for their efforts and dedication in  
keeping the City moving forward. They all do that “behind the scenes” work 
that is essential to our combined success.    

The volunteers in our community are passionate and do what they do  
because they love where they live and they want to make it an even better 
place to live. Charlottetown is the City it is because of our citizens,  
businesses and all of our community partners working together to make it a 
wonderful place to live.     

The City of Charlottetown will continue to be dedicated to you and we will 
continue to work hard daily responding to your needs, listening and  
collaborating to keep this City moving forward. As your Mayor, I want to 
thank all citizens of Charlottetown for their dedication in ensuring that they 
make this community their own.  

This is an exciting time to live in this City, this province and this country. 
Charlottetown is the best place to live in this country. 

In closing, I wish each and everyone a safe, happy and healthy 2018.  
   

Kindest regards, 
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Mayor Clifford Lee with the Gold Cup ambassadors during the  
Mayor’s Old Home Week BBQ.  

The annual Mayor’s Cup Golf Tournament raised more than 
$41,000 for Stars for Life in 2017.  
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Thanks to the following photographers for 
their contributions to the report:  Patricia 
Bourque of Patricia Bourque Photography, 
John Morris of Lens Make A Picture and  
Beth Hoar of Green Thumb Photography.  



EVENT ATTRACTION AND HOSTING 
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The City of Charlottetown's 2017 Canada 150 Celebrations drew  
upwards of 75,000 attendees to the RDV 2017 Tall Ships Regatta, 
STIHL Timbersports Canadian Champions Trophy, and Canada Day 
celebrations inclusive of the evening fireworks.  Charlottetown was 
also featured nationally through two days of morning show  
broadcasts on CBC News Now, along with other regional media. 

The City’s sport tourism file continues to thrive and is now worth  
approximately $43.7 million of Prince Edward Island’s $67.2 million 
market segment share annually.  

In 2017, the City endorsed a 5-year vision for growth. While the City 
hosted many events throughout 2017, four had affiliated national  
television rights, namely the STIHL Timbersports Canadian  
Champions Trophy, Rogers Hometown Hockey Tour, CHL CIBC  
Canada Russia Series, and the World Sledge Hockey Challenge. 
 
The hosting of meetings and conventions in Charlottetown  
remains vibrant thanks, in large part, to the City’s partner Meetings 
and Conventions PEI.  
 
2017 was another banner year, with seven conferences achieving 
more than 400 delegates each. As of the late fall, Meetings and  
Conventions PEI was pacing at a 16 per cent, year over year, increase 
in delegate numbers. The Prince Edward Island Convention Centre 
continues to be a valuable asset for Charlottetown. 
 
Annual event offerings create a balanced calendar of events  
throughout the year. Signature events such as the Jack Frost  
Children’s Winterfest, Old Home Week, PEI International Shellfish 
Festival, PEI Marathon, and Wintertide Holiday Festival remain as  

Charlottetown strong-holds, while one-off events including the 
PEI Film, Food & Idea Festival, k.d.lang Ingénue Redux Tour, and 
Celebration of Hope with Will Graham strengthened the City’s 
cultural/ entertainment-related event offerings in 2017.  
Excitement is building around the 2018 Johnny Reid Revival Tour 
and the return of the East Coast Music Awards in 2019. 

2017 marked the final year of the Charlottetown - Québec  
Confederation Partnership, a series of heritage, culture and  
tourism initiatives born out of the 150th anniversaries of the  
historic Charlottetown and Québec Conferences in 2014. While the 
official Confederation Partnership came to a close at the end of the  
sesquicentennial year (Canada 150), we hope to continue to  
honour our historic partnership and the inroads made over the 
past three years well into the future. 

The City of Charlottetown is well represented on a number of 
boards and organizations locally, but also has considerable  
presence with other high profile organizations on the regional and 
national event attraction scene. The Events Development Officer 
holds an executive position on the national Canadian Sport  
Tourism Alliance Board of Directors and is the current President of 
Event Atlantic. 

Overall 2018 is pacing well and prospecting efforts remain  
ongoing.  Event Attraction and hosting is a priority for the City of 
Charlottetown given the valuable economic, tourism, social and 
cultural benefits that are generated.  

The STIHL Timbersports Canadian  
Champions Trophy was held in Victoria Park as part 

of the City’s Canada 150 Celebrations.  
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The Rogers Hometown Hockey Tour made a fall stop 
in Charlottetown. This is the second time the City has 
hosted the event, with the tour returning due to the 

success in year one.  
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ECONOMIC DEVELOPMENT AND TOURISM 
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Newcomer Retention 
The City is meeting with newcomer entrepreneurs, assisting them in 
making connections, getting started, and establishing markets. The City 
also participates with the Provincial Immigration Partnership. The  
Orientation for Newcomers Program has continued and the events  
included featured speakers, departmental information fairs and tours. 
Response has been overwhelmingly positive. 
 
The annual Mayor’s Newcomer Reception was held at City Hall and was 
filled with participants. Additionally, the City again hosted its 4th Annual 
Health Professionals Reception at City Hall. 

Business Development 

The City is engaged with economic development representatives of the 
seven largest cities in Atlantic Canada to find ways to work together 
better and share best practices. 
 
The Conference Board of Canada reports that Charlottetown’s Gross 
Domestic Product (GDP) in the last year grew by 3.3 per cent (an  
additional $81 million dollars), when compared to Canada (up by 1.3 
per cent) and the U.S. (up by 1.9 per cent).  

The City has been working to attract financial services and IT businesses 
to further grow Charlottetown’s knowledge economy sectors. In  
addition, the City has been presenting to incoming prospective  
companies from as far away as India and China to encourage the  
establishment of new investment in our city. 

Cultural Development  
The City is working on new marketing to promote the increase in public 
art in Charlottetown. Art in the Open and Flotilla were huge successes 
in 2017 and Charlottetown has become a well- recognized location for 
significant cultural events.    

 

Tourism 
Tourism continues to be a good news story in Charlottetown with the 
Capital City capturing approximately 1.1 million of Prince Edward  
Island’s 1.5 million visitors annually. 

Room night sales to October 1 remained strong, particularly  
during the period of May through August when sales were up more 
than 13,000 room nights, year over year.  

Charlottetown had one of its best cruise seasons yet, thanks to the 
efforts of the City’s partners at Port Charlottetown, with more than 
90,000 passengers descending on the city in 2017 – a 31 per cent  
increase over last year. Five ships made inaugural visits, including the 
highly anticipated, Disney Magic. 

The City Hall Visitor Information Centre operated between mid-May 
and late-October and saw a strengthened relationship with the City’s 
Destination Marketing Organization, Discover Charlottetown.  
Downtown Garden Tours continued to be offered twice daily  
throughout July and August.  

The City’s four annual civic events (Islander Family Fun Day,  
Natal Day Weekend Celebrations,  Canada Day and the Charlottetown  
Christmas Parade) were a great success, with special emphasis being 
placed on Canada Day as well as the Parade through renewed and en-
hanced programming and branding. 2017 also saw the successful 
launch of the Victoria Park Sunset Series with plans to continue annual 
programming. 

The City also welcomed four students, along with the International 
Relations Coordinator, from sister city Ashibetsu, Japan in late  
September for an exchange as part of an ongoing educational and  
cultural twinning program. While in Charlottetown, the students  
experienced a number of cultural and tourism activities, as well as  
Island culinary delights.   
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The Capital City welcomed the Disney Magic for its 
inaugural visit in 2017.  

The City of Charlottetown Newcomer Ambassadors 
welcomed a group of newcomers to City Hall during 

the Mayor’s Newcomer Reception.  
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FINANCE AND WATER & SEWER UTILITY 

Water & Sewer Utility  
The Water and Sewer Utility Department saw the completion of a number 
of large projects in 2017 including the separation of the last of the  
combined sewers in the Spring Park Area and Miltonvale Wellfield, which is 
now operational. Since the completion of the combined sewer project, we 
have seen benefits with far fewer untreated sanitary sewer discharges.   

The benefits of the City’s water conservation plan, including universal  
metering, are evident in the annual water consumption numbers that are 
back to the consumption levels seen at the turn of the century. There has 
been a 15 per cent decrease in water consumption from the peak consump-
tion seen in 2008, despite the fact that Charlottetown continues to grow.  

The City also announced plans to transition its Pollution Control Plant to a 
Resource Recovery Facility that would have long-term financial,  
environmental and social benefits for the Greater Charlottetown Area. The 
vision of the project is to reduce the operating costs of the facility, create a  
sustainable demonstration project for the City, and provide educational  
opportunities to the academic community of PEI.  

The City’s 2017 proposed operating budget was balanced without 
having to increase municipal property tax rates for residential or 
commercial properties, even though the City ended 2016 in a deficit 
position. The Finance Department has worked hard with Council 
throughout the year — in collaboration with the rest of the City’s 
departments to adhere to the 2017 approved budget. 

Finance has also been anticipating the upcoming changes with the 
new, proposed Municipal Government Act, including  
preparation for a 15-month budget for the 2018-19 year. 

Finance 

During the final stages of construction, the roof was 
placed on the Miltonvale Reservoir.  

Street Maintenance  $  11,244,185  22.7% 

Police 9,045,484 18.3% 

Fiscal Services 6,008,845 12.1% 

General Government 5,815,993 11.7% 

Other 3,877,830 7.8% 

Fire and Emergency Preparedness 3,861,421 7.8% 

Parks and Recreation 3,577,291 7.2% 

Economic Dev., Tourism and  
Special Events 2,010,441 4.1% 

Street Lighting 1,150,000 2.3% 

Planning and Heritage 1,092,797 2.2% 

Transit System 1,021,983 2.1% 

Human Resources 650,742 1.3% 

Community Sustainability 187,121 0.4% 

Total Expenditures  $  49,544,133  100.0% 

Deputy Mayor Mike Duffy, Mayor Clifford Lee and Councillor  
Edward Rice show conceptual drawings  for the Charlottetown  

Resource Recovery Facility.  
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FIRE DEPARTMENT AND POLICE SERVICES 

Fire Department  
The City of Charlottetown Fire Department protects citizens and 
visitors through fire prevention and fire suppression. Throughout 
the year, several new initiatives were introduced, along with the 
resilient commitment to deliver both protection and  
education. Some of the highlights included:  
 
 The Fire Department visited more than 900 homes, where 

smoke alarm batteries were replaced and new smoke alarms 
were installed. Smoke alarms play a vital role in increasing your 
chances of surviving a fire. They are required in every sleeping 
room, outside of every sleeping area, and on every storey of the 
home, including basements.  
 

 Turnout gear washing and drying machines were installed at 
both Station 1 and Station 2. This initiative enhanced the  
Department’s ability to properly clean the gear using the most 
effective means of loosening and removing dirt, soot, and other 
debris.  
 

 The PEI Division of the Canadian Mental Health Association, 
with support from Charlottetown Fire Department and PEIFFA, 
introduced a new mental health education program to PEI Fire 
Departments called Resilient Minds. The program aims to: de-
crease the risk of developing a stress disorder or other mental 
illnesses due to workplace incidents and/or unhealthy stress; 
mitigate the negative impacts of mental illness and trauma 
through early recognition and early intervention; support the 
public while on the frontline; and, to improve the psychological 
health of firefighters and other staff while cultivating resilience 
and enhancing quality of life.  
 

 Council approved the purchase of three new support vehicles 
and the purchase of a new Rescue truck to replace Rescue 1 at 
Station 1 on Kent Street. It is anticipated that delivery of the 
new Rescue truck will be in July 2018.  

Police Services 
 
 Over the course of several months Police Services, in conjunction 

with the City’s Youth Retention Advisory Board, have been  
working on a number of items of mutual interest. One of the areas 
that has had a positive result was the establishment of the “Safe 
Exchange Zone”. This is a safe area for transactions between  
people buying or selling items from online ads through sites such 
as Kijiji or Facebook Shop N’ Swap groups. The E-Watch Safe  
Exchange Zone, as it has been dubbed by Police, is located in a 
well-lit, high traffic area in front of the Police station at 10  
Kirkwood Drive. It consists of two parking spaces, signage and 24-
hour video surveillance, thanks to the Charlottetown Police  
Services’ E-Watch video camera network. 
 

 Charlottetown Police Services Constable Tim Keizer received the 
Crime Stoppers 2017 Municipal Police Officer of the Year 
award. Constable Keizer was recognized for his ongoing and  
committed work with young people in schools and youth sports as 
well as his involvement in community initiatives and activities. 
 

 In mid September, Charlottetown Police Services opened it first 
Citizen Police Academy which offered residents a chance to learn 
more about policing in the city. The 13-week, 39 hour course  
covered a variety of subjects, including: a day in the life of a Police 
Officer, crime scene forensics, major crime investigation, outlaw 
motorcycle gangs and fraud and technology.  
 

 The Citizen Police Academy, similar to ones offered in other  
jurisdictions, has a two-fold purpose: to help citizens better  
understand how police work, and provide an opportunity for  
police to get feedback from the public. In December of 2017, the 
City of Charlottetown recognized nineteen Charlottetown resi-
dents at a small graduation ceremony, where each of the gradu-
ating “Academy Cadets” received certificates at City Hall for com-
pleting the program. 
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Constable McGee was credited for rescuing a  
woman and he was recognized for his bravery.  

Photo credit: The Guardian PEI.  

The Charlottetown Fire Department held an Open House 
during Farm Day in the City and offered children rides in 
the mini-motorized fire truck with Sparky the Fire Dog.  
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PARKS AND RECREATION 
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The Parks and Recreation Department strives to enhance the quality of 
life for residents and visitors by ensuring there is a wide range of  
physical activity and healthy living opportunities, such as the provision 
of parks, open spaces, trails, boardwalks, sport facilities, direct delivery 
programs and partnering with the many community groups. 

Here are some of the highlights from 2017: 

 Both the Cody Banks Arena and Simmons Sports Centre  
experienced another busy year.  These arenas operated at capacity 
during prime hours and operated three additional weeks in 2017.  
Both arenas hosted many tournaments and off season events. 

 The Eastlink Centre had a successful 27th year in operation, hosting 
numerous annual events and a number of first time events,  
including the Celebration of Hope and the CHL Canada vs Russia 
Series. This was combined with 60+ event days with the  
Charlottetown Islanders of the QMJHL and the Island Storm of the 
National Basketball League of Canada. Among other initiatives, a 
new Zamboni was purchased for the arena.   

 The Bell Aliant Centre continues to enhance its programs and  
services to ensure an excellent patron experience. In 2017, the  
Centre launched a number of new initiatives including: “Fitness Rx” 
which enables medical practitioners to prescribe complimentary 
aquatic facility access for patient health benefits; the “Gold Club 
Program” whereby Island seniors 80 years of age and older can join 
at no cost and have unlimited access to fitness programming and 
resources at the facility; and, the Centre adopted a “tobacco free 
policy” for the entire property.   

 A large number of playgrounds were upgraded throughout the City, 
including: Highfield, Joe Ghiz Memorial, Bonnie Blink, Bridlepath,  
Orlebar, Madeline, Highland, MacPhail, Johnston, Shell Court, Penny 
Lane, Parkman Parks.    

 The Parks and Recreation Department continued with the  
implementation of the Conceptual Master Plan and Design  

Guidelines for Charlottetown’s Heritage Squares, with upgrades  
occurring at Hillsborough Square including a playground  
structure, a basketball pad, resurfaced pathways and a new sign.   

 The boardwalk behind the Culinary Institute (Sydney Street to the 
Irish Monument) was upgraded with marine grade lumber.  

 The Queen Elizabeth Park parking lot was upgraded to make it more 
accessible.   

 The J. Frank McAulay Park Multi-Purpose Court was renovated to 
permit a wide range of recreational activities.    

 The department partnered with the Kiwanis Club of Charlottetown 
to upgrade the public washrooms at the Dairy Bar. 

 The partnership with the Wright’s Creek Watershed Environmental 
Committee on the Andrew’s Pond Trails allowed for trail  
resurfacing, trail additions and signage.    

 Charlottetown participated in the MosaiCanada 150 Project, which 
is a celebration of Canada’s 150th anniversary and reflects our  
history, values, culture and arts.  The MosaiCanada structures  
represent each province and territory in Canada with Charlottetown 
represented by the red fox mosaic, which will be gifted to the City in 
2019.  

 The City’s Passport to Nature Program continues to be very popular 
with close to 1,000 kindergarten and elementary school children 
taking part in nature tours and crafts, pond exploration and  
environmental games each year. 

 The Department’s direct delivery programs continue to have good 
participation numbers and a lot of community interest in the  
seasonal programs. Parks and Recreation also partnered with 
JumpStart, through Go! PEI, to offer a popular “I Love to Skate”  
program. The department’s programs continue to be well received 
by the public  

A new Zamboni was purchased for the  
Charlottetown Eastlink Centre in 2017.  

A new play structure was installed in  
Hillsborough Square. 

The World Sledge Hockey Challenge was hosted  
at the Bell Aliant Centre. 
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Planning  
The Planning Department helps neighborhoods grow and  
accommodate development while ensuring that residents and visi-
tors enjoy a healthy, vibrant and livable City.  

The Planning Department hosted information sessions in April 
2017 regarding the proposed plan for the Eastern  
Gateway Area of the City. The Area extends from Cumberland 
Street to Exhibition Drive. The sessions gave stakeholders a chance 
to voice their ideas on this important area so that  
going forward, decisions can be made with their concerns in mind. 

Building activity was brisk in 2017. More than 385 building permits 
were issued, representing more than $83.6 million worth of con-
struction in the city. In addition, there were 15 lot consolidations 
and 20 subdivisions approved. Notable  
development projects in 2017 included the Somru Bioscience 
Building on Innovation Way, the Holland College residence on 
Grafton Street, the Hampton Inn on Capital Drive, Reliable Motors 
on John Yeo Drive, the Co-operators Insurance building on Mount 
Edward Road, Giant Tiger on University Avenue and numerous 
apartment buildings throughout the City of Charlottetown.  
 
Staff of the Planning and Heritage Department worked with their 
colleagues to organize the Atlantic Planners Institute Conference 
held in Charlottetown in September 2017.  

Heritage 
The Heritage Department ensures that the City’s heritage is pre-
served and celebrated. The Heritage Incentive Program continues 
to be a popular method of promoting the sympathetic  
maintenance and restoration of our heritage building stock. Grants 
were awarded to 12 property owners in 2017. 

The annual Heritage Awards Ceremony was celebrated during Her-
itage Week 2017 where individuals and groups that have  
contributed to the City’s rich heritage were honoured. Those pre-
sent at the event were treated to an inspiring talk by  
historian, Dr. Edward G. MacDonald. 

Drawing on its growing archives, Heritage staff have created an 
historic photo exhibit series entitled “Picturing a City” in the win-
dows of their offices at 233 Queen Street. It has proved to be an 
effective method of sharing the City’s  
heritage and engaging the public. A variety of themes have been 
explored including the railway and veterans.  
All exhibits are posted online at:  
http://charlottetownstories.wordpress.com.   
 
Heritage staff continue to add to the thousands of records docu-
menting the City of Charlottetown’s history and development in 
the Search a Property online application. A unique resource, it fea-
tures historic information on buildings and landscapes. Please visit 
the City’s website to learn more. 

Heritage staff joined federal and provincial government  
counterparts in the planning and undertaking of the 2017 Provin-
cial Heritage Fair. The winner of the City of  
Charlottetown prize, Max MacIsaac, was one of two Island students 
to be chosen to go to Ottawa as part of Young  
Citizens program. 
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One of the six exhibits from the Picturing A 
City Display was titled Lest We Forget,  
featuring historic photos and artifacts.  

This is one of the images donated to the City's  
archival collection that appeared in the Picturing A 

City Summertime exhibit in 2017. It is the Centennial 
Float Parade, dated August 8, 1955.  

Mayor Lee and Lieutenant Governor Frank Lewis 
award Red Sands Development the Catherine G. 
Hennessey Award at the 2017 Heritage Awards. 

Red Sands are the developers behind the  
sympathetic conversion of the almost 150-year-old 
Notre Dame Convent to the Sydney Boutique Inn. 
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Public Works & Urban Beautification 

In 2017, a large focus for the Public Works Department was the 
street resurfacing program.  In all, nearly 40 kilometres of roads in 
the city were resurfaced.  As part of the program, an asphalt  
preservation technology, called microsurfacing, was used for the first 
time on PEI.  The purpose of microsurfacing is to improve the driving 
surface while extending the useful life of the asphalt, at a fraction of 
the cost compared to conventional asphalt.  The Public Works  
Department is very pleased with the preliminary results of the  
technology and plans to use it again in the future.   
 
The Public Works Department also focused on investing in other  
major infrastructure in the city, including the Queens Arm storm  
culvert. This was one of the largest storm water projects carried out 
by Public Works to date. This major investment in infrastructure will 
allow this storm management system to better handle water during 
major rain fall events. It also extended the life of the culvert. 
 
Accessibility has also been a priority for City staff.  Over the past few 
years, a number of tactile pads have been installed at crosswalks to 
aid those with visual impairments in crossing the street safely.  Staff 
also installed grab bars and lever style faucets in washrooms at many 
of the City buildings.   

 

Urban Forestry  
In January of 2017, Charlottetown hosted the Atlantic Forest Health 
Workshop.  

 
Charlottetown received funding from the CN EcoConnexions  
Program - From the Ground Up and Canada 150.  The project, “An 
Urban Forest Legacy Project - For the Love of Trees", focused on tree 
planting and celebrating the City’s urban forest.  Through this  
program, Charlottetown planted 75 large caliper trees.  On July 7. a 
tree planting ceremony was held in Rochford Square.  Many  

dignitaries were present and spoke about the importance of the   
urban forest. 
 
As part of the CN EcoConnexions project, the City held a nature event, 
Where the Wild Things Are in the City, to celebrate urban flora and  
fauna.  Close to 800 people came out to enjoy the day and participate in 
face painting, creating and decorating an insect hotel, see our urban 
wildlife through the Provincial taxidermy display, play some tree games, 
learn knot tying, watch a wood carving demonstration and see some wild 
birds of prey up close.  

Charlottetown has carried out an intensive management program for 
Dutch elm disease (DED) since 2015 and managed the elm trees within 
the City on both public and private property.  The program is aimed at 
reducing the number of elm trees lost to DED and saving the large  
heritage elms that are so much a part of the City’s streetscape.  In 2017, 
73 elms were removed that were infected with DED. 

In 2015, the City contracted a tree care company to do a complete street 
tree inventory.  2017 is the City’s second year using the tree inventory as 
a proactive tool to manage the urban forest. Through querying the  
inventory for information such as the tree species present, their age and 
their location, etc., City staff can effectively and efficiently monitor for 
invasive insect pests and diseases, identify pruning needs, hazardous 
trees and tree plantings sites. 

The City continues its tree planting program on City streets and in parks, 
green spaces, woodlands and along riparian zones. This year, 1,179 tree 
and shrubs were planted, with 135 of those being large caliper street and 
park trees.   

In 2017, The City hosted tree planting events such as the Business Tree 
Planting Challenge, Arbor Day, Home Hardware/Tree Canada planting 
day and partnered with Upton Farm Trust and Macphail Woods to  
expand the Confederation Forest on Upton Farmlands. Forest restoration 
projects continue at Miltonvale, Victoria Park and East Royalty.  

WWW.CHARLOTTETOWN.CA 

The annual Business Tree Planting Challenge saw 100 
trees planted in the Upton Farmlands in the  

Spring of 2017.  

Micro-surfacing was completed on a stretch of 
University Avenue as preventative maintenance 

to extend the life of the pavement.  The work completed at the Queens Arms intersection  
involved contractors excavating the area in preparation for 

large concrete box sections to be installed as part of  
the new storm culvert.   
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The City of Charlottetown adopted its updated Integrated  
Community Sustainability Plan (ICSP) in March 2017.  The 2017 
ICSP was developed with extensive community consultation and 
resulted in a guiding document that charts a course forward in the 
City’s sustainability journey.  “Food” was recognized as one of ten 
key themes in the ICSP and includes several goals and actions  
related to food security, food access, procurement, urban  
gardening skills development and developing partnerships with 
community organizations and other stakeholders. The City was 
able to accomplish a number of initiatives in 2017 relating to the 
Food theme from the ICSP.  

The Vegetable Planter program has grown to include 20 large 
planters throughout the City that are used to grow a variety of  
vegetables, including new and unusual plants, such as 
cucamelon. City residents are invited to plant, harvest and share 
the produce from all of these planters annually. 

Charlottetown received funding from Tree Canada’s Edible Trees 
Program. In partnership with the PEI Food Exchange and Desbrisay 
Community Gardens, the City put on a Permaculture workshop 
with Adam MacLean and planted two edible orchards, one in 
Desbrisay Park and one in Windsor Park.  The orchards include a 
variety of fruit trees and shrubs, as well as native tree and shrubs 
that provide food for wildlife. 

The 6th annual Gardening in Small Spaces Workshop was held on 
June 10 and focused on maximizing food production and the use of 
mini-gardens indoors and out.  This annual workshop was also part 
of the City’s involvement in National Garden Days, which ran from 
June 9 to 17.  As part of National Garden Days activities Charlotte-
town hosted a number of activities including a living wall presenta-
tion with Shaman Ferraro, an evening of painting with the East 
Coast Art Party, and four hands-on workshops that included xeri-
scaping, growing vegetables, pollinator gardens and creating a 
fairy garden. Workshop participants planted, decorated and took 
home their own garden containers. 

The City updated its Make Charlottetown Bloom program to the 
Make our Hometown Beautiful program which rewards property 
owners for their unique features, design, overall aesthetics as well 

as their environmentally friendly and sustainable practices.  Many 
of the categories are focused on community and youth  
engagement, edible gardens, creating habitat for urban wildlife 
and using water wisely. 

Charlottetown continues to be a longtime participant in the  
Communities in Bloom Program.  Many of the areas judged within 
the program align with City’s sustainability goals, such as  
environmental action and urban forestry. 

Each year the City of Charlottetown offers its Community  
Sustainability Microgrant Program that provides funding of up to 
$2,500 to individuals or community organizations that want to  
implement a sustainability initiative in Charlottetown.  In 2017, a 
number of food related projects were supported including the 
Community Garden Mentor, Charlottetown Junior Sous Chefs, the 
Charlottetown Rural Living Wall Project and the Gardening and 
Food Security project. 

Let’s Talk Food  
In November 2017, the City of Charlottetown partnered with the 
PEI Food Security Network, and the United Way of PEI, to create a 
space for some meaningful discussions around the current state of 
the food system on PEI. Individuals and organizations who play 
various roles in the food system were invited to the event – Let’s 
Talk Food – so that some key issues and focus areas could be  
identified to help inform future food programs and policies. The 
event was well attended with close to 100 participants  
representing a variety of organizations within the food sector.   
Discussions focused on ways to reduce food waste, integrate food 
skills into the education system and increase food access and skills 
within the community.  A follow-up report from Let’s Talk Food 
was released in December 2017 and further discussions are  
underway on ways that the ideas from the event can be  
implemented in Charlottetown. 

These projects take a collaborative and cross-departmental  
approach and involve several departments, including: Parks and 
Recreation, Sustainability, Public Works, Water and Sewer Utility, 
Communications, Mayor’s Office and Administration.   

Food Security 
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Members of the community gathered in the fall to 
discuss the current state of food systems on PEI at 

the Let’s Talk Food Summit.  

A group from the Children in Nature program 
gather at the community veggie planters  

in Orlebar Park.  
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Youth Retention  
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The Youth Retention Advisory Board was created in 2015 to engage 
youth and advise City Council on issues affecting youth. In early 2016, 
the Board partnered with Fusion Charlottetown to survey young  
people between the ages of 16 and 30. The survey, completed in  
February 2016, received 800 responses over a four-week period. The 
results were presented to a focus group of young leaders in  
Charlottetown and together, they came up with recommendations for 
Council. The report contained 18 recommendations for Charlottetown 
City Council to consider around topics of employment, the cost of  
living, health and wellness, and safety and transportation, among  
others.  
 
Since the release of the report, “Your City, Your Vision”, the City has 
seen ideas and suggestions from the City’s youth turn into  
recommendations to Council. The Youth Retention Advisory Board 
works closely with Mayor and Council to move forward with a  
progressive and innovative approach to keeping our young people 
here. 

The City of Charlottetown’s Youth Retention Advisory Board —  
Charlottetown Youth Matters – has been taking action on several of 
the report recommendations throughout the year. In February of 
2017, the Youth Retention Advisory Board worked closely with  
Charlottetown Police Services to complete one of the report  
recommendations, the eWatch Safe Exchange Zone. The Safe  
Exchange Zone is located in a well-lit, high traffic area in front of the 
Police station at 10 Kirkwood Drive. It consists of two parking spaces, 
signage and 24-hour video surveillance, thanks to the Charlottetown 
Police Services’ eWatch video camera network.   

In early October 2016, the Youth Retention Advisory Board 
launched a wellness initiative focused on the fundamentals of stra-
tegic self care.  

Youth Wellness Week included yoga and a high intensity interval 
training (HIIT) in Rochford Square, the benefits of juicing, nutritional 
guidance, first-time home buying, cyber wellness, and a session on 
how to start budgeting. This initiative was a direct result of the 
feedback that was received from the young people in the communi-
ty and the report created by our Youth Retention  
Advisory Board. The wellness week was created for youth by youth 
and the sessions were all lead by young professionals.  
 
Another of the report’s recommendations was to “make changes to 
the taxi bylaws.” Charlottetown Youth Matters has been working 
closely with local taxi drivers and Charlottetown Police Services as 
part of a taskforce focused on making improvements together. 
Comments from youth as part of the initial 2016 survey was that 
there is too much inconsistency amongst drivers and costs should 
be the same every time, for the same route. It’s with these  
comments in mind that the youth members are working with Police, 
the industry and the taskforce.  
 
Charlottetown is full of young people who want to be a part of  
making our city the best it can.  

 

 

The members of the City’s of Charlottetown 
Youth Retention Advisory Committee in 2017 

include: Zac Murphy, Lydia Peters, Alex 
Youland, and Laura MacDonald.  

The E-Watch Safe Exchange Zone was launched 
early in 2017 and has received many positive  

comments from community users.  
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SUSTAINABILITY  
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Fix it Fair  
The City of Charlottetown’s first Fix it Fair was held in March 2017. 
This event offered a fun and practical opportunity for community 
members to engage in sustainability, learn new skills, and connect 
with other community members and organizations.  
 
A central component of the Fix it Fair was the Repair Café where 
community members could bring in various household items in 
need of repair and work with volunteer fixers to try to repair the 
items. More than 100 household items were repaired, putting them 
back into good use for their owners and saving them from becoming 
landfill waste. There were also hourly workshops on a range of  
topics from Kombucha Brewing to Financial Literacy, home  
improvement demonstrations, and a number of community groups 
set up with booths/exhibits.  
 

Low Income Financial and Technical (LIFT) Program 

The City introduced the Low Income Financial and Technical (LIFT) 
program to its residents in 2017. This program is a collaboration 
with efficiencyPEI to deliver a sustainable program to assist low-
income residents with water conservation and energy savings  
programs.  Charlottetown Water and Sewer Utility customers with a 
household income under $50,000 are now able to access both the 
provincial government’s province-wide Home Energy Low-income 
Program (HELP) and the City’s LIFT program simultaneously and free 
of charge. 
 
 
 
 
 
 
 
 
 

Corporate Greenhouse Gas Emissions  
Greenhouse gas (GHG) emissions from the City of Charlottetown’s 
corporate operations decreased approximately four percent in 
2016. The City continues to implement energy efficiency and  
renewable energy measures to reduce energy costs and GHG  
emissions.  

Certified Sustainable Business   
Charlottetown’s Certified Sustainable Business Program had an exciting 
year in 2017. Three Charlottetown businesses received their  
certification – Buns & Things, Howatt’s Enviro Paints, and Invesco – for 
demonstrating their commitment to sustainability in their business  
operations. EfficiencyPEI came on board as a partner in the delivery of 
the program, helping businesses make the best choices they can when 
it comes to energy efficiency, and the City saw the highest uptake in 
applications since the launch of a promotional video for the program.  
 

Transit 

2017 was an exciting year for transit in the City, with annual passenger 
fares exceeding 500,000.  Capital upgrades to transit fleet included  
security cameras, the addition of WIFI service for passengers and front-
mounted bike racks. T3 also launched a new website to improve ease 
of navigation for transit users.   
 
As part of Car Free Day 2017, T3 offered free round-trip tickets to  
residents that filled out an online survey on transit services.  Car Free 
Day 2017 encouraged people to consider alternative forms of  
transportation including active transportation (cycling, walking, etc.) 
and using public transit across the communities of Cornwall, Stratford 
and Charlottetown.  

The first ever Fix it Fair, held in March of 2017, saw many individuals 
interested in learning how to repair broken items.  
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Human Resources 
The Human Resources Department provides guidance and  
assistance to employees and managers in the areas of recruit-
ment, pension and benefits, administration, payroll services,  
occupational health and safety, succession planning, training and 
development as well as labour relations and collective  
agreement compliance.  

The City has 211 permanent and 217 non-permanent  
employees.  

Each year, the City hosts a Service Recognition Ceremony to 
honour long-serving employees at significant points in their  
careers. The honourees from this year’s ceremony were:  

45 Years 
Helen McGuigan, Police Services  

35 Years 

Randy MacDonald, Fire Services   

30 years 

Roland Ford, Water and Sewer Utility  

25 Years 

Randy Perry, Finance  
Linda Gallant, Water and Sewer Utility  

20 Years 
Wayne Long, Events  
Lee MacLeod, Water and Sewer Utility  
Scott MacDonald, Public Works 

 

 

 Retirements 

 Donna Hurry, Tourism 
 Sharon MacKinnon, Planning  
 Sergeant Shane Carr, Police Services 
 Claire MacDonald, Police Services 
 Corporal David MacFarlane, Police Services 
 Larmon Donovan, Public Works 
 Lee MacLeod, Water and Sewer Utility  
 Dianne Smallwood, Water and Sewer Utility 

Health and Safety 

The City of Charlottetown is committed to providing a safe work 
environment for all employees and ensuring the safety of the 
general public who may come in contact with City work sites. 
Because of this the City hosts ongoing safety training sessions 
for employees. In 2017:  

 429 Employees received WHMIS 2015 training  

 66 employees received Emergency First Aid training; 9  
  Employees received Standard First Aid training. The City now 
  has a total of 228 Employees trained in First Aid not  
  including our first responders (Charlottetown Police or Fire  
  Department) 

 14 employees were trained as Traffic Control Managers in 
  2017; a total of 79 Employees have now been trained as  
  Traffic Control Managers for the City.  

Fire Chief, Randy MacDonald was  
recognized by Mayor Clifford Lee for 35 

years of service during the annual  
ceremony held during Natal  

Day Weekend.  

City Hall staff support Pink Shirt Day in recognition of the 
national anti-bullying campaign.  

Wreaths are displayed each year at the  
National Day of Mourning Ceremony to  

remember those who have lost their lives due 
to a work-related tragedy, or suffered  

injury or illness on the job.  
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